
Communication Minister’s Report to Diocesan Council – May 9, 2019 

Don’t be fooled by the brevity of this month’s report. The period since our last Diocesan Council meeting 
has been especially busy! 

1. Much of my time has been occupied with preparations for the Electing Convention. Most 
recently, my focus has been on the Walkabouts—including technical preparations in the weeks 
leading up to the events, assistance with volunteer orientation on April 23, and driving to, 
videoing, editing, and posting (on Vimeo) the April 28-30 Walkabouts in time for the May 1 
edition of The Mountain. It was a massive undertaking, but one that was well-worth the effort. I 
received numerous compliments, by email and in person, from people in every corner of the 
diocese who appreciated watching the videos, some at home and others with their congregation. 
Realizing that so many individuals saw the videos as part of a group, it is difficult to determine 
the actual reach of the videos. However, the videos received a mean average of 147 views, 
ranging from a low of 81 views to a high of 281 views. The videos can be found at 
https://bishopsearchvt.org  
 

2. When I wasn’t preparing for or engaged in the Walkabouts, I was working on technical 
preparations for the Electing Convention. One major area of concern was the Cathedral’s Wi-Fi 
bandwidth, which has proven insufficient for a broadcast-quality livestream. The bandwidth 
limitation was unknown at the time that the livestream information for the Electing Convention 
was announced, but after several visits to the Cathedral to test various hardware and 
configurations, a solution has been found. I met with Mark Kalbfleisch, our Convention A/V 
technician, on May 8 to run a final test of the livestream protocol and to review other aspects of 
the Convention A/V setup. Links to view the Convention livestream can be found on the 
Convention website: https://diovermont.org/diocesan-convention  
 

3. The Bishops United Against Gun Violence prayer service on April 26 led by Bishop Ely was one 
of the recent livestream tests at the Cathedral. While the picture quality of the Facebook 
livestream only reinforced my earlier concerns, it was a fruitful venture. I had alerted local media 
to the event, and two television stations covered it: NBC-affiliate WPTZ (Channel 5) and ABC-
affiliate WVNY (Local 22).  
 

4. Looking ahead, I have been in conversation with Bishop Ely and Tom McKee, Transition 
Committee chair, about the September 28 Consecration of the 11th Bishop of Vermont. Our intent 
is to stream online, broadcast on television, and video-record the event—a set of tasks that we 
will be contracting with CCTV (the production arm of Burlington’s Channel 17) to achieve. I will 
be working behind the scenes, liaising with CCTV and our event manager at UVM on this and 
other A/V-related matters in the weeks and months to come. 
 

Respectfully submitted, 

 

Maurice L. Harris 
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