
WEB DESIGN PROJECT PLAN
In order to develop a website that fulfills your church's goals, 

break the project down into distinct phases.

The Kickoff Meeting 
The Kickoff Meeting is where you formally discuss your intention to design or re-design the 
church’s website and gather initial thoughts from the meeting participants. Invite your key 
stakeholders. This includes congregants who have an interest in church communications, 
vestry members, representatives of community groups that meet in your church building, 
and community members--such as your neighbors and acquaintances-who might be willing 
to share their thoughts on what they expect from their local church.

Wireframing 
Wireframing is the process of making a rough diagram that represents the skeletal 
framework of your website. Simply put, it’s a stick figure mock-up of the site. Sometime 
following your kickoff meeting, select just a handful (5-7) of your most creative thinkers. 
Using the feedback you received at the Kickoff Meeting, work together to draw up 
wireframes of your future website. Don’t worry about feasibility at this stage. Just be sure to 
capture your stakeholders’ ideas.

Design+Build
Now it’s time to think about feasibility. During this phase, your task is to build a website 
according to the wireframes, which means you’ll need to select or create plug-ins and apps 
that most closely align with your vision. Most WYSIWYG web design platforms offer editable 
templates, which can be very helpful. Content migration and development takes place 
during this phase, so be sure to allocate plenty of time--a few weeks at least. Chances are, 
your vestry warden or rector will have to sign-off on the completed website. Provide a link to 
the draft-in-process, so that you can gather their feedback along the way.

Review+Testing
An often overlooked stage in the design process is Review+Testing. This is your opportunity 
to circle back to the stakeholders you engaged for the Kickoff Meeting and provide them 
with the link to the draft-in-process. Give them some time to play with the new site. Note 
their feedback. And made revisions.

Acceptance+Launch
Congratulations! Once revisions and modifications are complete, your website is read to go 
live. If you haven’t already done so, buy and connect your custom URL at this time. While 
there are many services that sell custom URLs, my personal favorite is GoDaddy because 
they offer live telephone support and a plenty of online help for those who are new to web 
management.

I'm here to help.
If you would like support with your church's web design project, please contact 

Maurice Harris, diocesan communications minister | mharris@dioceseofvermont.org
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