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August 11, 2022

Dear People of God in the Diocese of Vermont: 

This report of the THRIVE Task Force is the product of nearly a year of work, prayer, and 

discernment by faithful lay and clergy leaders across our diocese. Together, they have created a 

plan for a new way forward for the Diocese of Vermont—a way that will help us develop the 

structures and steward the resources to participate more fully in God’s mission in our 

communities.  

As you read and reflect on this report, you will see that what THRIVE has proposed is deeply 

practical. Its careful recommendations will be presented to diocesan convention in October in the 

form of temporary, three-year revisions to the diocesan canons. But the goal of this work is not 

simply to improve our governance and finances. It is to invigorate the way we serve God, to 

make our ministry more vital and to help us continue to find new ways to serve, worship, care for 

creation, and foster conciliation and reconciliation across Vermont.  

THRIVE urges our diocese and each of its congregations to get out of the boat and walk across 

the water to get closer to Jesus. I hope that as you read this report and attend one or more of the 

meetings now being scheduled to discuss it, you will be called to help make its vision come true. 

By supporting THRIVE’s recommendations at diocesan convention, by discerning a call to serve 

on a new or revitalized diocesan leadership body, and by recommitting your congregation’s 

ministry to collaboration and engaging your community, you can help make THRIVE’s vision 

for God’s future in the Diocese of Vermont come true. 

I am deeply grateful to THRIVE’s co-chairs—the Rev. Scott Neal of St. Paul’s, White River 

Junction; Ellen McCulloch-Lovell of Christ Church, Montpelier; and Dr. Ann Guillot of the 

Cathedral Church of St. Paul—and to all of the THRIVE leaders whose creative collaboration 

has brought us to this point. I commend their work and their vision to you. 

Peace and blessings, 

The Rt. Rev. Dr. Shannon Mac-Vean Brown 

Bishop, Episcopal Diocese of Vermont 
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Executive Summary 

 
Bishop Shannon MacVean-Brown formed THRIVE, a task force of lay and clergy leaders 

with diverse expertise and perspectives, in July 2021 to consider how new models of ministry 

and new collaborative relationships might offer our diocese ways to discern our future in 

God’s mission. The impetus for THRIVE was an impending diocesan financial crisis. But 

during the last year, THRIVE has dug deeper than the immediate problem, strategizing about 

ways that the diocese can help congregations become more vital and connected in their 

communities. 

 

THRIVE’s recommendations include changes that will pilot a new organizational system and 

help the diocese become clearer and more coordinated; help congregations build stronger 

relationships with the diocese; and provide better financial and governance oversight. Clergy 

and delegates to the diocese’s annual convention in October will be asked to approve these 

changes in the form of a package of canonical revisions that will stay in place for three years 

to give the diocese a chance to evaluate the changes. 

 

If THRIVE’s recommendations are enacted, the diocese’s leadership bodies will include an 

expanded Standing Committee; a Board of Trustees; a new Commission on Diocesan 

Organizations; a new Commission on Missional Vitality, which will include the Committee 

on Ministry (which will fill the canonical role of the Commission on Ministry) and a 

revitalized Committee on Congregational Development and Formation; and a new 

Commission on Finance. The Diocesan Council will cease to exist, but its work and many of 

its members will be assigned to these new and refocused bodies. A proposed organizational 

chart is provided on page 8. 

 

The new Commission on Finance will report to the Standing Committee and the bishop, 

oversee and coordinate all fiscal matters, and establish a clear budgeting process. Its work 

will go hand-in-hand with a review, now underway, that is designed to improve the diocese’s 

accounting procedures and internal controls. Together, these changes will set a solid 

foundation for years to come. 

 

The structural and financial changes THRIVE is proposing will provide the diocese with the 

resources and leadership capacity to foster missional vitality in congregations by focusing on 

engagement beyond Sunday mornings; creating and supporting new church communities and 

new ways of being church; building and encouraging collaboration; and offering resources 

for learning and local ministry. 

 

The lay and clergy leaders of the Diocese of Vermont will determine THRIVE’s success, and 

to that end, a new Nominating Committee is seeking nominees for the new positions on the 

Standing Committee, the Commission on Finance, and the Commission on Missional Vitality 

that will be elected at diocesan convention in October. 
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The Bishop’s Charge to THRIVE 
 

Bishop Shannon MacVean-Brown described THRIVE as “a task force of lay and clergy leaders 

with diverse expertise and perspectives to consider how new models of ministry and new 

collaborative relationships might offer our diocese ways to discern our future in God’s mission.”  

 

THRIVE is co-chaired by the Rev. Scott Neal of St. Paul’s, White River Junction, Ellen 

McCulloch-Lovell of Christ Church, Montpelier and a trustee of the diocese, and Dr. Ann 

Guillot of the Cathedral Church of St. Paul and a trustee of the diocese. The co-chairs and fifteen 

additional members were appointed by the bishop with an eye toward their skills, knowledge of 

the Episcopal Church in Vermont, geographical locations, and whether they were clergy or lay. 

The group began holding monthly meetings in September of 2021. Members of the task force 

appreciate the support of Canon Walter Brownridge, Canon Susan Ohlidal, our facilitator Heidi 

Kim, and the pastoral support of the Rev. Mary Taggart. [See Appendix A for the complete list 

of THRIVE members] 

  

Bishop Shannon asked members of THRIVE to “step out of the boat and go closer to Jesus ... 

with openness to all things new.” To do this, we grounded ourselves in the vision, mission and 

values of our diocese. [See Appendix B for the diocese’s Mission, Vision and Values Statement]. 

 

More specifically, the bishop charged us to: 

• Explore and recommend ways to practice bold action and radical inclusivity; create 

economically sustainable congregations; practice economic justice; and connect the 

mission of the diocese and its congregations. 

• Explore ways to invigorate diocesan and congregational programs and mission, including 

ways congregations might be connected in mutual ministries. 

• Explore ways that the Diocese of Vermont can collaborate and partner with neighboring 

dioceses.  

 

We saw this process as a journey of discovery, or a pilgrimage. We discussed the nature of 

adaptive change, and came to understand that both understanding problems and finding solutions 

require a willingness to learn, to listen to others, and to change behavior. We accepted that 

cutting budgets is not the way to vitality, and that collaboration means “ways to work together 

without giving up identity.”   

 

The work was divided into three groups, each with its own charge: 

• Missional Vitality, led by Luke Krueger of St. Paul’s, Wells 

• Financial Sustainability, led by the Very Rev. Greta Getlein of the Cathedral Church of 

St. Paul 

• Governance and Collaboration, led by Archdeacon Stannard Baker of the Cathedral 

Church of St. Paul 

 

The groups met at least monthly and sometimes twice a month. 
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Clarifying THRIVE’s Goals 

 
As we worked, we quickly came to understand that we had to “get our own house in order” as a 

diocese before we could think about what broader collaborative efforts might look like. We were 

spurred on by what had been described initially as a “financial cliff” – which now we would say 

is more like a “steep financial hill” to climb.  

• THRIVE saw that the diocese’s many committees and entities needed to be coordinated 

in a way that gave the bishop and other leaders a comprehensive overview of diocesan 

activities and the information necessary to make sound financial decisions. We saw that 

there were both gaps and redundancies in the work being done. We understood that 

changes in the current Canons of the Diocese of Vermont would be required to effect 

these changes. 

• We understood that there are fewer people who can volunteer for diocesan leadership 

positions, and that leadership roles need to be more clearly focused on goals and 

outcomes to make the work more effective and more rewarding to the individuals 

involved. 

• We realized that the potential of collaboration among the Dioceses of Vermont, New 

Hampshire, and Maine was largely in the hands of the three bishops as they also 

journeyed together to explore what might be possible.  

 

We believe our recommendations will build a stronger foundation for the diocese. 

 

THRIVE Subgroup Charges and Findings 
 

Missional Vitality Group 
 

Missional vitality is at the heart of all our work as the diocese and as congregations. The 

commitment and vigor with which the Diocese of Vermont and its congregations carry out their 

work is the reason why we seek financial sustainability and clear, well-functioning governance 

structures. This group’s recommendations reach into all aspects of diocesan life. 

 

Bishop Shannon asked the Missional Vitality Group to explore ways to invigorate diocesan and 

congregational programs and mission around the state; explore and potentially facilitate ways 

congregations might be connected in mutual ministries in their local areas and/or across the 

diocese; explore and recommend ways for renewed vigor and hope to fulfill the diocesan vision 

of practicing bold action and radical inclusion; creating economically sustainable congregations; 

practicing economic justice within our own institutions and the wider community; and 

connecting the mission of the diocese and its congregations to the new future. 

 

This group began its work by imagining the church of the future, the mission of the diocese as a 

whole, and the best ways to approach the challenges that lie ahead for the church, the diocese 

and individual congregations.  
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The recommendations of the Missional Vitality Group are not as concrete as the other two 

groups. Instead, they propose a cultural shift intended to be seen as the overarching ethos for the 

work of the diocese and individual congregations. 

 

The group used these working definitions: 

• Vitality: energy and connection beyond ourselves.  

Mission: what God is calling the faith community to do. 

Diocese: coordinating body offering vision and opportunities for people to engage with 

the way of Jesus. 

 

Vitality and mission will not be found through or carried out by offering more programs, trying 

harder, or doing church “better.” We are not about doing more but “doing differently.” We are 

being called to simplicity. The focus must be on engagement, not membership; on actions, not 

belief or doctrine. 

 

Missional Vitality Recommendations  
 

We do not recommend an approach that would encourage us to become a better version of our 

past, but rather to join and revitalize the movement that Jesus started more than 2000 years ago: 

 

• Renew our identity as people of the way. 

• Focus on engagement beyond Sunday mornings and the doors of the churches. 

• Create and support new church communities and new ways of what it is to be church.  

• Build and encourage connections and collaboration among diocesan congregations. 

• Offer many opportunities for learning/formation. 

• Offer resources that support local ministry. 

 

The diocese will support these new expressions of church through financial means, personnel, 

education and training of leaders, internships and mentoring for new clergy and others, and by 

connecting these expressions with those in the wider church. 

 

Governance and Collaboration Group  
 

Bishop Shannon asked the Governance and Collaboration Group to” discern potential models of 

collaborative governance and leadership in the Diocese of Vermont, including parishes and 

missions, and in relation to the Dioceses of New Hampshire and Maine;” engage with existing 

governance bodies in the diocese to clarify their purposes, functions, and alignment with the 

diocese’s vision, mission, and values; to engage with the wider Episcopal Church to study 

potential best practices of partnership and governance; and to engage with the Dioceses of New 

Hampshire and Maine to discern what potential for collaboration exists. 

 

The group started by identifying the committees and convenings within the diocese that are 

required by the Canons and Constitution of the Episcopal Church (including the bishop), and by 

Vermont law: 
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1. The annual diocesan convention. 

2. The Standing Committee: to include “at least eight members: four clergy and four lay.” 

3. The Commission on Missional Vitality: to include the Committee on Ministry (which will fill 

the canonical role of the Commission on Ministry). 

4. The Trustees of the Diocese of Vermont: established by law, this is the Vermont non-profit 

organization which legally holds title to all diocesan properties. 

 

The group evaluated the Diocese of Vermont’s Mission District structure. The group identified a 

need to foster collaboration between parishes and clergy in a new way, and to develop a more 

robust and inclusive nominations process for diocesan work, actively recruiting those with the 

necessary skills and talents. It is clear that we need to revise the structure of financial 

management for better coordination and more effective long-range fiscal planning.  

 

The group identified where there was lack of communication between groups, as well as a need 

to clarify areas of responsibility and lines of reporting among diocesan committees and to the 

bishop. 

 

Governance and Collaboration foresees continued meetings among the bishops, deacons, and 

Standing Committees of Vermont, New Hampshire, and Maine, as they explore areas of potential 

collaboration and efficiencies. 

 

Governance and Collaboration Recommendations 
 

1. Organization:  

 

The structures of the diocese that would remain substantially unchanged: the bishop who 

carries canonical authority; an Annual Convention of the Diocese of Vermont; the 

Standing Committee expanded to add more members; and the Trustees of the Diocese of 

Vermont.  

 

 The following are proposed as newly organized commissions: 

• Commission on Finance – to provide oversight and guidance for all financial 

matters pertaining to the diocese. 

• Commission on Diocesan Organizations (CoDO) made up of the leaders of each 

of the four such organizations: Rock Point School, Brookhaven Treatment and 

Learning Center, Rock Point Commons, and Mission Farm — recognizing that all 

four represent major components of the diocesan mission. The goal is to explore 

possible opportunities for collaboration among these entities. 

• A Commission on Missional Vitality to include the following two parts. 

• Committee on Ministry to perform the duties of the current Commission on 

Ministry, adding oversight of lay discernment processes. 

• Committee on Congregational Development and Formation – to provide 

supports to the congregations in their missional work, and to coordinate the 

Bishop’s Select Committee on Racial Justice and Healing,  

• Bishop’s Select Committee on Creation Care, and other programs for 

congregations and ministries in the areas of mission, growth and stewardship 
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2. Nominations: 

 

The group recommends expanding the Diocesan Convention Nominating Committee 

(renamed “The Pre-Convention Nominating Committee”) to begin work this summer 

(2022). The goals will be to find able and willing clergy and lay members to fill all the 

roles that are vacant, and to redeploy the talents of members whose committees or 

councils are changed in the new structure, keeping in mind geographical distribution, 

skills, and diversity. 

 

3. Resolution for Convention: 

 

The group recommends a resolution be submitted to the 2022 Diocesan Convention to 

allow for a three-year trial period to implement and test the proposed structure, where it 

diverges from the current Canons of the Diocese of Vermont. The resolution will 

recommend annual reports to Convention on this innovation and any revision of Canons, 

as required, at the end of the three-year period. The goal is to pilot a new organizational 

system, learn how it might be clearer and more coordinated, help the congregations in 

relationship to the diocese, and provide better oversight. 
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Proposed Structure of the Diocese 
THRIVE, August 1, 2022

 

STANDING COMMITTEE (EXPANDED) & BISHOP 

ANNUAL CONVENTION OF THE DIOCESE OF VERMONT 

Board of Trustees 
Holds assets of the diocese in fiduciary 

trust. 

• Diocesan Unit Fund 

• Financial Investments 

• Real Property  

• Receives Financial Information 

from the Commission on Finance 

• Provides research and advice to the 

Standing Committee regarding 

sales and purchases of real 

property. 

• Makes recommendations regarding 

disbursements of  DUT funds to 

the Commission on Finance 

Commission on Diocesan 

Organizations  
Gathers the major diocesan properties 

under one commission served by a chair 

and, perhaps, support staff widely 

available to these entities. Each entity 

submits financial reports to the 

Commission on Finance, which provides 

support and guidance as requested; 

submits program reports to Standing 

Committee and Convention. 

• Rock Point School 

• Brookhaven Treatment & Learning 

Center 

• Rock Point Commons 

• Mission Farm 

 

Commission on Missional 

Vitality 
Under a rotating chair, oversees and 

provides guidance to congregations and 

individuals in the areas of mission, 

formation, and development; creates 

diocesan-wide programming for major 

initiatives. Reports to Standing 

Committee. 

• Committee on Ministry 

• Committee on Congregational 

Development and Formation 

o Racial Justice & Healing 

Committee 

o Creation Care Committee 

o Other programs & 

opportunities for 

congregations & missions in 

the areas of mission, growth 

& stewardship 

o Ecumenical Ministries 

 COMMISSION ON FINANCE 
Provides oversight and guidance for all financial matters pertaining to the entire Diocese, including all entities; develops the Diocesan Budget to present to 

the Standing Committee; provides consolidated (ideally) financial data on all diocesan entities to the Standing Committee; provides guidance to diocesan 

entities as requested and parishes/missions as needed; administers Grants & Loans; oversees processes and education for annual Parochial Reports and 

Audits. Reports directly to the Standing Committee & Bishop 

 

*Note: Diocesan Operations, including staff and programs such as the work of the Ecumenical Officer, Chaplaincies, Canons, 

Northern New England Regional Disciplinary board, etc., sit alongside this leadership structure. 
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Financial Sustainability Group  
 

The Financial Sustainability Group was asked to analyze the diocese’s financial future, using 

available data; explore options for efficiency, cooperation and collaboration that lead to great 

financial sustainability; and recommend ways that the diocese’s renewed financial structure can 

further its mission. 

 

Financial Sustainability Recommendations 
 

• Budgeting carefully with increased revenues from endowed, unrestricted funds to achieve 

greater financial stability.  

• Improving the diocese’s financial systems for greater efficiency and service to the 

congregations. 

• Creating a Commission on Finance to oversee and coordinate all fiscal matters and 

establish a clear budgeting process for fiscal 2023 and beyond (see more under 

Governance). 

• Evaluating staffing and technology needs. 

• Tasking the Commission on Finance to evaluate the current Grants and Loans structure 

and practice, and issue guidelines for annual expenditures and awards. 

• Initiating a new system of parish assessments to increase predictability for congregations 

and in projecting the diocese’s revenues. 

• Repurposing income (up to $1.2 million) from unrestricted endowment funds to a new 

Diocesan Operating Fund. Based on the 5-year history, this would not interfere with 

awarding grants and loans adequately. 

• Applying for grants to support diocesan expenses. 

• Studying Unit Funds further so we know exactly which are unrestricted and may be 

redirected to vital purposes. 

• Planning an endowment campaign of $2-3M to increase annual revenues to the diocese 

 

Conclusion: What We Learned on Our Pilgrimage 
 

• THRIVE concludes that although the Episcopal Diocese of Vermont is at a turning point, 

it is not in crisis, in mission or financially. The diocese and the 41 functioning 

congregations have a relationship of mutual support.  

• The bishop is leading us in a mission that includes social and economic justice, racial 

healing, and environmental urgency. We see this as a promising time, leading to a more 

inclusive church that invites participation in the way of love, and serves others in many 

ways. 

• THRIVE members see that many Vermonters are spiritual seekers, even if they are not 

formally affiliated with a church. Vermont’s beautiful environment is an inspiration, and 

people are attracted to the church’s mission of creation care. 

• There are many ways to include people in the church’s mission and goals and many ways 

to worship. We need to experiment. We do not need to be captured by our buildings. 



 10 

• Historically and culturally, Vermonters expect to have a voice and to participate in the 

governance of the church, as they do in the civic sphere. 

• The four diocesan organizations – Rock Point School, Brookhaven Treatment and 

Learning Center, Rock Point Commons, and Mission Farm – are integral to the mission 

of the diocese and part of the church of the future. Although at different stages of 

development, their leadership should meet together and understand each other and their 

relationship to the diocese. 

• As the bishops explore collaboration, so too are the Standing Committees and 

archdeacons of the three northern New England dioceses. The wisdom and methods of 

collaboration are revealing themselves through these conversations. 

 

 Next Steps  
 

• Missional vitality is the goal of these innovations and explorations. We call on all 

congregations to explore their missions in relation to their communities, each other, and 

the diocese. 

• New committees and commissions will receive clear charges and lines of responsibility 

and reporting.  This will include the relationship between the Standing Committee and 

the Commission on Finance. 

• Along with the bishop, members of the Standing Committee and the Commission on 

Finance will clarify their interactional and reporting relationships. 

• The diocese, along with the Dispatch of Business Committee, will launch a robust, wide-

ranging nominations process prior to Convention in October, 2022, to invite people to fill 

positions on committees. 

• THRIVE will present a resolution and canons to Convention to approve a three-year pilot 

of the proposed new governance structure. 

• Members of THRIVE will continue to analyze the endowment funds to determine which 

are unrestricted. 

• The diocese will improve its financial systems to support the diocesan budget and the 

diocese’s relationship with its congregations. 

• The diocese as a whole will address more vigorous giving to the church – also called 

stewardship. 
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Appendix A: Thrive Members 
 

Co-Chairs: 

• Scott Neal, Rector, St. Paul’s, White River Junction  

• Ellen McCulloch-Lovell, Trustee of the Episcopal Diocese of Vermont; Christ Church 

Montpelier  

• Ann Guillot, Trustee of the Episcopal Diocese of Vermont; Cathedral Church of St. Paul  

 

Missional Vitality Group 

• Sub-Group Leader - Luke Krueger, Trustee, Brookhaven Treatment and Learning Center; 

St. Paul’s, Wells 

• Mary Lindquist, Rector, St. Michael’s, Brattleboro  

• Lisa Ransom, Executive Director, Mission Farm; Vicar, Church of Our Saviour, 

Killington; incoming Standing Committee President 

• Mary Taggart, Deacon Pastor, Green Mountain Online Abbey; THRIVE Chaplain 

• Susan Ohlidal, Canon for Missional Vitality 

 

Governance and Collaboration 

• Sub-Group Leader - Stannard Baker, Member, Standing Committee, Congregational 

Discernment Team; Archdeacon for Deacon Formation, Cathedral Church of St. Paul 

• Robert Leopold, Priest in Charge, St. Andrew’s, Colchester 

• Tom Little, Diocesan Chancellor; Trinity, Shelburne 

• Robert Spainhour, Member, Diocesan Council, Rock Point Commons Board; Rector, 

Trinity, Swanton 

• Scottie Emery-Ginn, President, Standing Committee; Trinity, Shelburne 

• Walter Brownridge, Canon to the Ordinary for Cultural Transformation 

 

Financial Sustainability 

• Sub-Group Leader - Greta Getlein, Chair, Finance Oversight and Audit Committee; 

Member, Congregational Discernment Team; Dean and Rector, Cathedral Church of St. 

Paul 

• Shawn Bryan, President, Rock Point Commons; Member, Congregational Discernment 

Team; Christ Church, Montpelier 

• Melanie Combs, Ordained member of the Local Ministry Support Team, St. Luke’s, 

Fairhaven 

• Paul Horn, Treasurer of the Episcopal Diocese of Vermont; St. Stephen’s, Middlebury 

• Gerald Davis, former Treasurer of the Episcopal Diocese of Vermont; Cathedral Church 

of St. Paul 

• Collins Sennett, Senior Warden, St. Peter’s, Bennington  
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Appendix B: Mission, Vision, and Values Statement 
 

Belief/Vision 

 

We live our lives believing in: 

+ the abundant love of God shown in creation 

+ the example of Jesus’ love, which commits us to speak hard truths and take bold action 

+ the Power of the Holy Spirit to stir up curiosity, creativity and fortitude for growth and 

transformation. 

 

Mission 

 

In the Episcopal Diocese of Vermont, we place our trust in God, finding new ways to serve, 

worship, care for creation and foster conciliation and reconciliation across our state. 

 

We seek to: 

+ Take anti-racist actions  

+ Work toward environmental sustainability 

+ Develop vital, collaborative, economically sustainable congregations and leaders in our   

churches and diocesan institutions. 

 

Values 

 

• We commit to standing with the marginalized so that we may transform systems for 

racial justice and work toward the radical inclusion of all. 

• We care for God’s creation, dedicating ourselves to protecting the environment in a 

region that has much to protect. 

• We strive for economic justice within our own institutions and the wider community. 

 

The Way: 

 

Realizing our mission will depend on communication, collaboration and participation from all 

congregations, institutions and individual Episcopalians as we pray, worship, give, learn, discern 

and serve. Each of our communities is unique, with its own interests, challenges, and gifts. We 

honor our individuality and shared identity as Episcopalians in Vermont and commit our 

congregations to working together to strengthen our collective witness. 




