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Constellations in the Episcopal Diocese of Vermont


Our original goals for Constellations, 2021-22

Increase our capacity for
· Community engagement and growing relationships; growing ministry in our communities and hopefully doing it together
· Discipleship practices--formation; understanding formation as a wide range of learning that helps us grow as disciples, including learning about stewardship, Bible studies, book studies, attending to racial justice and healing, spiritual retreats and direction such as offered through Communities of Spiritual Vitality
· Shared and supported lay leadership that allows for healthy priestly functioning; i.e.  a priest not doing it all and not functioning as full-time when the agreement is part-time, and… 
· In the cases where there is a deacon, continue to develop the capacity for leadership amongst the laity, rather than shifting ministry responsibility to the deacons
· Pastoral care, preaching, worship, and other ministries such as outreach

We also want to
· Maximize opportunities for abundance and thriving by means of collaboration, rather than duplication of activities in separate places
· Gain economies of scale through combined administrative work such as book keeping, payroll, bulletin production, parochial report completion, purchasing of supplies, etc. This is not only to save money but also to free up time for ministry.

Current and pressing goals, 2026
· Collaboration in ministry outside our doors that is embodied and requires us to interact with people who aren't members in our congregations.
· Making headway with gaining economies of scale especially concerning administrative functioning.

One of the biggest challenges of being in Constellations is resisting the ease of simply duplicating everything in both places.
· This way of being is not sustainable 
· nor is it a way to engage in ministry with the priest. 
Simply duplicating will lead to the certain burnout of the priest and other leaders and weaken the life of the congregation and constellation.

A few barriers to creative collaborative solutions...
· Fear of losing identity
· The work it takes to organize something new
· Resistance to changing already established ways of functioning
· Reluctance to step on the toes of someone who has given leadership to a particular ministry
· Resistance to letting go of one's role to allow for a new pattern of shared leadership

We are now at a place where we must trust God to help us take the next steps in strengthening our Constellations.

Following Diocesan Convention, we will begin earnestly working on the 2 goals named above.

Notes from Bishop Shannon’s Remarks, 
Community of Constellations Meeting, 9-27-25


Constellations as of 10-2025:
· All Saints, South Burlington and St. Paul’s, Vergennes
· “The Shires of Vermont Constellation”: St. James, Arlington and St. Peter’s, Bennington
· “The Upper Valley Constellation”: St. Martin’s, Fairlee; St. Barnabas, Norwich; St. John’s, Randolph; and St. Paul’s, White River Junction
· St. Luke’s, St. Albans and Grace Church, Sheldon
· St. James, Essex Junction and Calvary Church, Underhill
· “The Northeast Kingdom Constellation”: Christ Church, Island Pond; St. Peter’s Lyndonville; St. Mark’s, Newport; and St. Andrew’s, St. Johnsbury
 
16 congregations; 8 priests; 4 deacons


More information about Constellations: https://diovermont.org/constellations/
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